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wmm» California Budget Crisis

Crisis presupuestaria en California

,‘ Capitol Alert

California’s budget deficit is worse than QR ilel g QI GlaloNe
anticipated — and much worse than California es peor de lo previsto y

Newsom projected mucho peor de lo que proyecto
Newsom

BY ANDREW SHEELER AND LINDSEY HOLDEN
UPDATED MARCH 21, 2024 12:17 AM

CAPITOL

Los legisladores de California se
enfrentan a un creciente déficit
presupuestario

California lawmakers face a ballooning budget deficit

Latest California Budget Revision Drops $17-Billion La dltima revisién del presupuesto

de California reduce el déficit en 17

B4 APRIL 12, 2024 & APP LOCAL NEWS, APP SLIDER, APP TOP STORIES, LOCAL NEWS, MORNING mlllones de dO/areS
NEWS, SLIDER, TOP STORIES

From Deficit




-Historical California Tax Revenues
Ingresos fiscales historicos de California

Big Three Revenues
($ in Billions)
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Shaded bars indicate previous U.S. recessions.
Source: California Department of Finance, 2024-25 Governor's Budget Forecast.




What have you heard?
¢Qué has escuchado?



T 2023-24 General Fund Revenues
Ingresos del Fondo General 2023-24

General Fund

$167,245,876

LCFF
$119,851,943

Supplemental
Concentration

$27,490,106




Local Control Funding Formula

Primary funding source for districts
Typically about three-quarters of budget
Based on attendance and demographics

Additional funding for English Learners,
students who qualify for Free and
Reduced Meals, and Foster Youth
Additional LCFF funds used to reduce
TK-3 class sizes, high school CTE, and
additional TK staffing

LCFF funding comes from both local
property taxes and state aid

Formula de financiamiento de
control local

Fuente de financiamiento principal
para los distritos

Por lo general, alrededor de tres
cuartas partes del presupuesto

e Se basa en la asistencia y la demografia

Los fondos adicional para los
aprendices de inglés, los estudiantes
qgue califican para comidas gratuitas y a
precio reducido (incluidos los jovenes
de crianza)

Los fondos de LCFF provienen tanto de
los impuestos locales sobre la
propiedad como de la ayuda estatal



Supplemental Concentration

$27,490,106 or 23% of LCFF funding

District LCAP is designed to help us direct and spend
these dollars for the greatest impact on students.

SLUSD Unduplicated Count

79% of all students qualify as
“Unduplicated” -

Free/Reduced + English Learner +
Foster Youth

76% quality for Free/Reduced Meals

3% are only English Learners

Concentracién suplementaria

$27,490,106 o el 23% de la financiacién LCFF

El LCAP del distrito estd disefiado para ayudarnos a dirigir
y gastar este dinero trabajando para lograr el mayor
impacto en los estudiantes.

Recuento no duplicado de SLUSD

o E|l79% de todos los estudiantes
caliican como "No duplicados”

* k%%

76% califican para comidas gratuitas/
reducidas

3% son aprendices de inglés
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.
9 % of all students qualify as “Unduplicated”

. ® . % detodos los estudiantes que califican como "No

duplicados”

10% 40% 79%



Total General Fund

Expenditures:
$175,800,818

74.4% Employee
Salaries and
Benefits

2023-24 General Fund Expenditures
Gastos del Fondo General 2023-24

Capital Ex...

Services

Books/Su...

Benefits

Certificated

Classified




How much of our LCAP budget
goes to employees?

¢ Cuanto de nuestro presupuesto de
LCAP se destina a los empleados?



p
COVID Funding

SLUSD spending final S7 Million in
federal COVID funds in 2023-24

* TK-5 Intervention teachers

* 6-12 Additional Counselors

e Secondary parent facilitators

 Expanded Summer School

* Mental Health and Social
Emotional Learning Support

* English Learner Para Support

e Additional Campus Supervision

Financiamiento COVID

SLUSD gasta los ultimos S7 millones en
fondos federales COVID en 2023-24

Maestros de intervencion TK-5
6-12 consejeros adicionales
Facilitadores de padres secundarios
Escuela de verano ampliada

Apoyo a la salud mental y al
aprendizaje socioemocional

Apoyo para estudiantes de inglés
Supervision adicional del campus




New Programs & Funding
Nuevos programas y financiacion



Major New, Ongoing State
Programs Since 2020

e Universa
and lunc

e Universa

Meals - free breakfast
N for all students

TK - expansion of TK to all

4 year olds
* Proposition 28 - Art and Music

e After School Programs (ELOP)
* Increased Concentration Grant

Funding

e Partial reimbursement of

home-to

-school transportation

* Additional funding for special
education pre-school

Principales programas estatales
nuevos y en curso desde 2020

Universal Meals: desayuno y
almuerzo gratuitos para todos los
estudiantes

Universal TK: ampliacion de TK a
todos los ninos de 4 anos
Proposicion 28 - Arte y Musica
Programas extracurriculares (ELOP)
Mayor financiacion de
subvenciones de concentracion
Reembolso parcial del transporte
casa-escuela

Financiamiento adicional para
educacion preescolar especial

14




Learning Recovery Emergency Subvencion d'e emergencia para

Block Grant (LREBG) and Art, la recuperacion del aprendizaje

Music & Instructional Material ~ (LREBG) y subvencion de arte,

Block Grant (AMIMBG) musica y matrial didactico
(AMIMBG)

* SLUSD received two major one-time ® SLUSD recibié dos importantes subvenciones en
block grants from state last year - bloque de una sola vez del estado el afio pasado
LREBG and AMIMBG - LREBG y AMIMBG

* State took back portion of funds, but e Elestado retird parte de los fondos, pero
we still have S16 Million todavia tenemos $16 millones.

 Funds intended to continue to ® Los fondos destinados a seguir para hacer
address problems from COVID and frente a los problemas de COVID y la
distance/hybrid learning distancia/aprendizaje hibrido

* Plan to spend funds over next three ® Plan para gastar los fondos en los
years proximos tres anos



Continuation of Covid Era Programs
Financiamiento de COVID

$8,000,000

$6,000,000

$4,000,000

$2,000,000

2021-22 2022-23 2023-24
CcoVvID CoVID CcoVvID




What do we have to think about
for the future?

¢En qué tenemos que pensar
para el futuro?



Universal Transitional Kindergarten
Kinder de transicion universal

TK Enrollment

2021-22

2022-23

2023-24

2024-25

2025-26

Eligibility:

Turns 5
Between Sept
2 and Dec 2

Turns 5
Between
Sept 2 and
Feb 2

Turns 5
Between Sept
2 and Apr 2

Turns 5
Between Sept
2 and June 2

Turns 4 during
school year by
September 1

Student to Adult
Staffing Ratio
(Teacher +
Paraprofessional)

Number of
Classrooms
(estimated for future)




SLUSD Enroliment
b 4 Inscripcion SLUSD

Enrollment by Year

2230 9,067

Enroliment

8,926
9,000 el 8,828

8712 8,741
8,750 [ 8,617 g . 8,638 8,624
8 500
8 250
8.000




Average Daily Attendance (ADA)
J Asistencia diaria promedio

ADA by School Year

o51% Oo% 95.1% 95.1% 95.0%

95.00%
93.0%
92.50% 91.6%
90.00%
88.4%




What are the impacts of lower
student attendance?

¢ Cuales son los impactos de una
menor asistencia estudiantil?



New Bond Measure '\ueva medida de

bonos
e Measure J was approved by |
voters in March - $174 Million . La Medida J fue aprobada por los
. votantes en marzo: $174 millones
* Will be used for new TK - Se utilizarad para nuevas aulas de
classrooms, after school TK, programas extracurriculares,
programs, campus upgrades, mejoras del campus, campos y
fields & playgrounds, new patios de recreo, nuevas aulasy
oficinas.

classrooms and office
space at SLHS, and staff

para el personal
housing ’ La construccion tomara tiempo

. Constructlon will take
t|me J

. espacio en SLHS y alojamiento




Desafios del Distrito

District Challenges
* Continuing shortage of teachers, * Escasez continua de maestros,
substitutes, all other staff sustitutos y todo el resto del

. .. . personal
]Icnflatlon s driving up costs * Lainflacion esta elevando los
ol every./o.ne . costos para todos ,

e Cost of living in Bay Area * El costo de vida en el Area de |a
further impacts staffing Bahia afecta alin mas la

e Lower student attendance dOtaC'On.de pe.rsonal .
* La menor asistencia estudlantll

impacts funding and schools afecta la financiacion y las escuelas

 Concern about California tax * Preocupacion por los ingresos

revenues and school funding fiscales de California y la
financiacion escolar



Thank you
Gracias

Questions?
¢ Preguntas?



