LCAP PAC (Parent Advisory Committee)
1/16/2025

Meeting Minutes

Meeting began at 6:07pm at the Barbara Lee Center and there were 13 parents participating.
Staff in attendance: Keziah Moss, Sonal Patel, Larry Simon, Thom Reinhardt
Board Members in attendance: Cindy Rocha

e Welcome
o Dr. Patel welcomed everyone and introduced the staff in attendance.
o Dr. Patel asked LCAP PAC members to talk at their tables and introduce themselves and
share what site they are representing.
o Dr. Moss asked the tables to discuss what their top priority is for their child in school.
* happiness, reading, joy, wanting to come to school
o Dr. Patel explained what LCAP is. Local Control Accountability Plan
e LCAP 101: Development timeline, process, role of the parent advisory committee
o Dr. Patel gave a review of what LCAP is along with information about the timeline, the
processes that go along with creating it and explained the importance of the role of the
parent advisory committee.
e Understanding the 8 State Priority Areas
o  Dr. Patel shared the 8 priorities the state has of the LCAP
o Dr. Patel talked about the conditions of learning, which included the Basic Services,
Implementation of Services, Course Access
e Committee members were asked to look at the key questions under
Basic Services, Implementation of Services and Course Action and
discuss what is most important to them.
e Staff members joined tables and listened to the conversations.
® Groups were asked to share one question that resonated with them.
o Dr. Patel asked the groups to review the questions under engagement and see what
resonated with them. This was then discussed among the various groups.
e Staff members joined tables to listen to the conversations.
® Groups were asked to share one question that resonated with them.
e Public Comments
o There were no public comments.

Dr. Patel thanked everyone who participated in the meeting and that she was looking forward to the next
meeting.

The next meeting is scheduled for February 6, 2025 from 6-8 pm at the Barbara Lee Center.

The meeting concluded at 8:05 p.m.



